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Draft Minutes of the Meeting held on 23 May 2008 in the Cabinet Room, 
Barnsley Town Hall

Present:
	Phil Coppard
	BMBC (Chair) 

	Tim Ashelford
	GOYH

	Helen Gorner
	LSC

	Paul Pascoe
	Yorkshire Forward 

	Ian Hanks
	Job Centre Plus

	Ian Barber
	South Yorkshire Police

	Iris Howard
	Barnsley Association of Community Partnerships

	Paul Redgrave
	Barnsley PCT

	Steve Swarbrick
	South Yorkshire Fire and Rescue


Supporting:
	Diane Tweedie
	Secretariat

	Pam Lee
	Secretariat

	Ian Rooth
	BMBC Finance

	Richard Fryer
	BMBC

	Shaun Jones 
	BMBC PIU

	Scott Matthewman
	BMBC


	1.
Apologies



Councillor Stephen Houghton, Gordon Firth, Tracey Lally, Tom Sheard, David Wilford and Paula Whittle

	

	2. 
Minutes of the Meeting of  23 April 2008

It was agreed that:-

1)
The minutes from the meeting of the 23 April 2008 were an 
accurate record.
2)
There were no matters arising to record.
	

	3.
Local Area Agreement 2008 – 11 LSP Board Sign Off

Shaun Jones presented the report, explaining that the LAA has to be submitted to Government Office by 30 May 2008.


The Chair advised that partners had a duty to co-operate and summarised the four types of indicators:

· designated

· none designated

· bespoke local indicators 

· national Indicator set
            3 of which had targets set against them.  1 set is statutory and can only be amended by the Secretary of State.  The duty to co-operate applies to all targets.

            Shaun Jones tabled a paper which detailed the latest position on the LAA Designated Indicators and Targets, most of which were agreed (green status).  Partners have been written to in order to seek their agreement to commit to the targets. 
           The Indicators discussed were:

· NI 157 planning applications – core council business

· NI 186 target being discussed at a meeting today and expected to agree between 12% and 14%

· NI 154 council target - agreed
· NI 33 agreed with the South Yorkshire Fire and Rescue

· NI 17 progress being made in the last few days

· NI 20 provisional baseline

· NI 40 agreed

· NI 47 agreed with all partners for a collective South Yorkshire Target

· NI 18 no baseline until July/August 2008

· NI 9 and NI 11 not yet agreed, further work needed Active People’s Survey

· NI 1 and NI7 agreed subject to further work – information to be obtained from survey
· NI 120 agreed

· NI 56 now agreed – require concerted effort
· NI 130 and NI 141 agreed

· NI 151 agreed

· NI 54 now deferred to 2009/10

· NI 65 agreed
· NI 110 further work to identify appropriate baseline

· NI 117 agreed
· NI 116 the Chair queried the 1% increase in the improvement target each year and highlighted the links to NI 152
· NI 112 discussion took place regarding the difference in the Department of Health’s, Vital Signs target of 30.1 in 2010 and the LAA proposed target of 40.  Paul Redgrave explained that following meetings with the Department of Health, the NHS/PCT had the 30.1 target imposed.  The Chair advised that the 30.1 target was not achievable and could not be used in the LAA.  He pointed out that the 30.1 target is not binding to the LSP and was agreed internally at the NHS/PCT.  Paul Redgrave advised that work had taken place to try and unpack the target but the way the data was collected made this impossible.  Paul Pascoe commented that the PCT could still sign up to the lesser target as their approach had been different to the LSP’s.  Paul Pascoe suggested that we put forward the 40 target and see what Government Office response would be.  Tim Ashelford commented that they were expecting this approach.  The target of 40 will be used in the LAA and submitted to Government Office for their approval.

· The 16 Statutory Education targets were negotiated separately (NI 72 to NI 101)

· NI 78 agreed

· NI 152 has been subject to intense discussions and negotiation.  Target proposed is 2.5% over 3 years.  Ian Hanks asked if this was the expected target.  Tim Ashelford confirmed that this was the target Government Office would be expecting.  Paul Pascoe asked if this would be reviewed in a year’s time and Tim Asheford confirmed it would.

· NI 163 Helen Gorner advised that the LSC would be taking the lead on this stretching and ambitious target.  Work and Skills Board concerned about its role in achieving the target.
· NI 171 no baseline.  Government Office have requested a trajectory based on current VAT registration rate.

· NI 167 awaiting clarity on the lead for this indicator (SYPTE).

· NI 4 agreed – this is subject to Place Survey.

 
Shaun Jones tabled a second paper which gave the latest position on the LAA Non-Designated Indicators and Targets which don’t have to be agreed prior to LAA Submission, however, the same principles apply in terms of negotiations and duty to comply.  Indicators discussed were:

· NI 188 baseline assessment level stands at 3 which is considered too high.  Tim Ashelford advised discussion and detailed consideration is needed.

· The Chair stated that more work was needed on local measures and that some indicators were under the wrong headings.

· Local PI Smoking – considered an ambitious target.  Paul Redgrave advised that the information was based on GP data and therefore not fully captured.

· NI 79 Helen Gorner advised that the data which she had forwarded was not entered correctly for this indicator.  Joint lead LSC and BMBC.
· NI 164 Helen Gorner forwarded the baseline data for this indicator yesterday. 


It was identified that we have a total of 89 targets this included the 16 DCSF targets.

Action plans are expected to be available at the end of June.

It was agreed that:


1)
The LSP Board agrees the targets with a “green status” and 
delegates the outstanding targets (“red” or “amber”) to the Council’s 
Chief Executive and LSP Board Chair to resolve prior to the 30 May 
deadline.


2)
The full LAA narrative and action plans be presented to the next 
LSP Board on 16 July.


	

	4.
Community Plan and LAA 2005 – 08 Performance Review
 
Scott Matthewman presented the report and advised that it provided a performance review of the Community Plan and LAA 2005/08.  28 (29 when broken down) indicators were performance managed as shown on a summary table at 3.1, which identified risks with a traffic light scoring – 7 red, 7 amber, 10 green and 5 no score.  Those risks highlighted were:
· Employment rate

· Adult participation in sport/physical activity

· Resident satisfaction with their neighbourhoods

· Residents who feel that people from different backgrounds can get on well together

· Life expectancy gap for both males and females (2)

· Affordable housing


Diane Tweedie advised that the Board could be supplied with a quarterly report, however the Board needs to determine its reporting expectations.  The Chair suggested that the Board should consider what is good/bad, what is working, the detail and the risks and that is was not enough to know that an area is “red”.  A performance management framework would support this work.  


Helen Gorner would like to see reporting by exception and ensure that we did not duplicate the work of the Delivery Partnerships. 

There are some issues around availability of dataset that need to be addressed.

It was agreed that:


The LSP Board would meet at 3pm (instead of 4pm) at their next meeting on 16 July to allow time to review areas that are currently underperforming and begin to explore expectations around the LAA performance management arrangements. 

	

	5.
One Barnsley Forum

Diane Tweedie explained the Options for the next One Barnsley Forum as set out in the report:

Option 1 – Saturday 14 June  The Mayor’s Carnival


Phil Coppard raised concerns regarding the tight timescale and thought that the launch of the Community Plan should be the theme.


Option 2 – Yorkshire Forward - temporary use of a shop unit in the town centre

Following discussion, it was generally considered that the event should not just be a single town centre launch but be linked to community events (information regarding community events to be supplied by Iris Howard and Ian Barber)..

Option 3 – Remaking Barnsley Refresh

This programme of activity is still being worked up.  A clear date for the One 
Barnsley Forum needs to be set.
It was agreed that:

1)
Diane Tweedie would consult with groups, partners and contacts to 
enable a suitable date to be fixed


2)
The event will include quizzes, competitions, face painting etc and 

will link into community events. 

	

	6.
Future Business


The next LSP Board meeting will commence at 3pm (not 4pm) on 16 July to allow time to review the LAA areas that are currently underperforming and begin to explore expectations around the LAA performance management arrangements.  Other agenda items will include: Cohesion Strategy, NRF Outturn, Report Back from the One Barnsley Away Day (10 June) and Area Based Grants.

 
	

	7.
Date and Time of Next Meetings
10 June 08– One Barnsley Away Day  2pm in Cabinet Room
16 July 08 – One Barnsley Board Meeting 4pm in Cabinet Room
24 September 08 – One Barnsley Board Meeting 4pm in Cabinet Room
13 October 08 – One Barnsley Away Day 1pm to 5pm in Committee Room 2

5 November 08 – One Barnsley Board Meeting 4pm in Cabinet Room

17 December 08 – One Barnsley Board Meeting 4pm in Cabinet Room

13 January 09 – One Barnsley Away Day 1pm to 5pm in Committee Room 2
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