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Minutes of the Meeting held on 17 December 2008 
in the Cabinet Room, Barnsley Town Hall

Present:
	Paul Pascoe
	BMBC (Chair)

	Ian Hanks
	Job Centre Plus

	Dave Harding
	Barnsley College

	Ade Robinson
	South Yorkshire Fire and Rescue

	Penny Stanley
	BCVN

	Iris Howard
	BCVN

	Cathy Doggett
	University Centre

	Helen McMullen
	GOYH

	Donovan Modest
	BBEMI

	Andy Brooke
	South Yorkshire Police

	John Lewis
	Barnsley Chamber

	Helen Gorner
	LSC

	Paul Redgrave
	Primary Care Trust


Supporting:
	Diane Tweedie
	Secretariat

	Pam Lee
	Secretariat

	David Wilford
	GOYH

	Naeem Jarral
	BBEMI

	Ian Rooth
	BMBC Finance

	Kate Roe
	BMBC Neighbourhoods

	Kate Faulkes
	BMBC Neighbourhoods

	Shaun Jones
	BMBC PIU


	1.
Apologies



Councillor Stephen Houghton, Phil Coppard, Colin Booth, Tracey Lally, Steve Swarbrick and Gordon Firth
	Action

	2. 
Minutes of the Meeting on 5 November and Matters Arising
2.1
Ian Hanks pointed out that the minutes referred to in item 2 should be dated 24 September and not 5 November. 
2.2
It was noted that colleagues from CLG would not be able to join the meeting as originally intended and that observers from the How Your Town Works course would now be attending January’s meeting and not today’s.

It was agreed that:-

1)
following amendment to the date in item 2, the minutes from the meeting of the 5 November 2008 be accepted 
as an accurate record;
2)
Other matters arising would be covered on the current agenda. 



	Action


	REPORTS FOR APPROVAL
	

	3.
Review of Delivery Partnerships
3.1
Diane Tweedie explained that this was an interim report and that the final report would be brought to the Board in January.
3.2
To date the Secretariat has met with five Delivery Partnerships to discuss six key areas - strategic, efficient, inclusive, action focused, performance managed and incorporating learning and development.  Initial proposals are being developed.  A consultative report and more detailed discussion would need to take place at the Away Day on the 13 January.
3.3
Andy Brooke enquired about the structure and what partners need to bring to the Away Day and whether there should be a standard agenda item for Delivery Partnerships.  Diane Tweedie commented that some Delivery Partnerships are statutory and some not and that flexibility was needed.  Diane advised that Co-ordinators meet monthly and that a Forward Plan with key priorities was in the process of being developed.  Paul Pascoe pointed out that some Delivery Partnerships may need championing as they may not have a representative at the Board.

It was agreed that:


1)
The Board Away Day in January be extended to include Delivery 



Partnership Chairs, Vice Chairs and Co-ordinators to explore the 



findings in greater detail and discuss how they can be addressed;

2)
The Board receives a report containing the final recommendations at 



the 28 January meeting.
	Secretariat

Secretariat

	
	

	PERFORMANCE MANAGEMENT
	

	
	

	4.
Local Area Agreement Quarter Exception Report

NI 120 All Age Cause Mortality Rate
 4.1
Paul Redgrave, Director of Public Health was in attendance to respond to this item which was carried forward from the last Board meeting.  The Chair pointed out that it was Paul’s final meeting and thanked him for his contributions at previous meetings.
4.2
Paul Redgrave advised that up to date data would be available on a quarterly basis and current information showed that Barnsley is not on track with this indicator.  The information showed that London areas were on track but “tougher” areas in which to live were struggling.  
4.3
Andy Brooke asked what were the specific issues relating to Barnsley. i.e. drink related which is something that the DAT could advise on.  Paul Redgrave advised that coronary heart disease was the main issue and that alcohol was a smaller problem.  A programme for screening 40 – 74 year olds for blood pressure, diabetes, weight problems, etc was currently being put into practice.  It was pointed out that the smoking ban would eventually show returns.  Ade Robinson felt that a scheme which stopped people starting to smoke would be a good idea, especially for young people.  It was noted that Jeff Ennis had recently had questions in the House regarding this.  Cathy Doggett stated that although the University Centre was a non smoking establishment, many young people stood outside smoking.  Paul Pascoe asked whether we could change the way smokers on the street saw things - a marketing ploy regarding the cost and bad breath.
4.4
Paul Redgrave commented that 60% of young mums were smokers.  Penny Stanley thought that this may be due to young mums trying to lose weight following pregnancy and suggested that links with the breast feeding clinics could be beneficial.
4.5
Helen McMullen called for joined up working between agencies to identify vulnerable groups and suggested that the PCT provide data to the Partnerships for consideration and brought back to the Board.  Diane Tweedie thought that this should be looked at across all indicators and cross cutting issues and to address this at the Away Day.
It was agreed that:


1)
Board Members note the report and receive regular updates on 
progress; 

2)
Board Members consider the potential added value that they can 
bring to positively influence future performance in this area.
	

	
	

	5.
Comprehensive Area Assessment (CAA) – Self Evaluation and Action Plan

5.1
Shaun Jones presented the report which had appended an updated version of the One Barnsley CAA Evaluation and Action Plan.  Particular attention was drawn to items 2G (Are the vision and priorities for the area translated into operational plans by the Council and its partners?) and 3C (Are partners able to hold each other to account?  Can differences and difficulties be overcome?  Do local public service providers and other partners support the Council’s scrutiny function e.g. provide evidence, and respond to the findings?) and embedding this in the work of the LSP.  Exploring these issues would help inform the  review of the Delivery Partnerships and could be more fully explored at the Away Day.
5.2
Shaun Jones advised that a meeting would be held in the New Year and that dialogue was ongoing with John Casey.  Andy Brooke suggested nominated representatives as contact points.  Penny Stanley commented on agencies being held to account and clarity was required to avoid duplication.  John Lewis advised it was preferable to look at opportunities rather than tick boxes.  Shaun Jones stated that it was important to know if we were working correctly and were prepared for the assessment and organised, he urged partners to contact his team for advice and help as appropriate.  It was noted that the CAA Team are in contact with the Fire Service, Police, PCT and Council and a presentation of observations and help with the assessment will take place in March.
It was agreed that:


1)
The Board support the updated self-evaluation and action plan, and 
drives forward their implementation and completion;


2)
The Board uses the CAA self-evaluation and action planning as part 
of its Away Day discussions on 13 January 2009;


3)
Individual partners take forward the assigned actions, especially 2 g) 
and 3 c);


4)
A further report is brought forward when the final CAA framework 
is published in February 2009.
	

	
	

	6.
Delivering Services at a Neighbourhood Level

6.1
A presentation was delivered by Kate Faulkes, Neighbourhood Manager, Stronger Neighbourhoods Initiative for New Lodge and Athersley.
6.2
Kate Faulkes explained that the New Lodge and Athersley Initiative was a lighter touch Neighbourhood Management, having less resources than those used at Kendray.  Kate described practical examples of work which can be rolled out for less funding and is crucial to neighbourhood working.  Some of the examples were: 

· Partnership working and neighbourhood “hubs” can reduce anti social behaviour and develop trust.  
· Kick starting culture change can build community aspirations and be more user friendly.  
· Engaging and empowering the community was expensive and time intensive and required investment in people with the right skills who can act as a “hub” within the community and with services.
6.3
John Lewis commented on the very good content of the presentation and stated that we should remember the simple things that work well and listen to our customers.  Iris Howard asked about the framework across the borough.  Kate Roe advised that she was currently working on the neighbourhood arrangements and would be contacting key partners.  She agreed that investment was needed in the right people with the right skills.  A detailed presentation of the neighbourhood arrangements will be brought to the next Board meeting.
6.4
Donovan Modest raised the issue of a deficit of skilled people.  Kate Faulkes explained that with skills building and capacity building people self select and eventually manage themselves.  Helen Gorner suggested training people in community learning/champions/support.  Kate Faulkes advised of the opportunity for collaborative work with multi agency groups.  Penny Stanley complimented Kate Faulkes on the presentation and asked about the long term cost, volunteers and funding.  Kate Faulkes replied that some things would be self sustaining whilst others would seek small grant funding.  Kate Faulkes distributed her contact details to Board Members.  
	

	
	

	GENERAL BUSINESS (FOR INFORMATION)
	

	7.
Report Back from One Barnsley Forum – 29 November
7.1
This report is for information.  Board Members to read at their leisure.

	

	8.
Tackling Worklessness Review
8.1
This report is for information.  Board Members to read at their leisure.
	

	
	

	9.
CAA Organisation Assessment
9.1
This report is for information.  Board Members to read at their leisure and note the recommendations.

	

	10.
Future Business
10.1
Paul Pascoe outlined the Future Business listed on the report.
10.2
Diane Tweedie advised that the Work and Skills Board have invited the Members of One Barnsley to participate in a Whizzy Workshop on Worklessness.  Members confirmed that they would like to participate and further details will be distributed in due course.

At the close of the meeting Board Members were invited to stay for festive drinks.


	

	
Date and Time of Next Meetings
13 January 09 – One Barnsley Away Day 1pm to 5pm in Committee Room 2

28 January 09 – One Barnsley Board Meeting 4pm in the Cabinet Room

11 March 09 – One Barnsley Board Meeting 4pm in the Cabinet Room
22 April 09 – One Barnsley Board Meeting 4pm in the Cabinet Room
3 June 09 – One Barnsley Board Meeting 4pm in the Cabinet Room

22 July 09 – One Barnsley Board Meeting 4pm in the Cabinet Room

9 September 09 – One Barnsley Board Meeting 4pm in the Cabinet Room
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