


What is a Local Involvement
Network or LINk?

A LINk will be a network of local people, organisations
and groups that want to make care services better
Department of Health

Care services means health and social care services so in
Barnsley this covers NHS Barnsley (which is the Primary
Care Trust), Barnsley Hospital Foundation Trust
and the local authority Social Care Services —
any health or social care service which is
paid for by taxpayers.
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How can LINks
make services better?
What can they do?

The government says that LINks can:

O Give people the chance to check
how services are planned and
run and go into some types of
services to see what they do

O Make reports and - P! W
recommendations and getareply = | f
within a set amount of time .

O Ask for information and get a reply -
within a set amount of time '

O Tell Scrutiny Committees what they
have found and get a response

The government
says the LINk should give
everyone the chance to
say what they think
about health and
social care services
in Barnsley.



What did you
want in Barnsley?

To start the Barnsley LINk off, we held a meeting in
September to talk about what a LINk is and ask people what
they wanted in Barnsley, what they thought the LINk should do
and how it should work. About 120 people came to the meeting.

This is what they said:

O There were 46 different issues
people thought the LINk should
look at, from access to transport to
GP’s for homeless people

O A big wide membership -

L
people said we should go out into - =S
the community to events, libraries, -
town centres and ask everyone to join in ﬂ b

O People said all the information we give out should be
easy to understand - for everyone

O People wanted meetings - but in places people with
disabilities could get into and at different times, so people
who work and have children are not left out

O People wanted other ways of joining in as well as
meetings, a website, telephone polls, questionnaires,
coffee mornings, fun days and road
y shows, a newsletter, information
; through the post, workshops
and special events
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O People wanted to work in smaller groups on particular
issues they were interested in

O People wanted the LINk to make good relationships
with people who provide services because they said
that more can be done if you work in partnership

O People said it is important to listen to everyone’s voice
and no one in the LINk should be more important than
anyone else. Everyone should feel comfortable and not be
judged — especially not by what they wear or how they talk

O It should be empowering and make a difference - it's up
to everyone to make it work

I joined the link
because I like to help
people in any way I can.

I also like a new challenge
and to keep busy and learn new
skills and meet people.

I think the meetings are different

and a good idea.
Hope everyone will keep up
the good work.
I know I will.




They took part in:
O Badge making
© Dream design
0 Making fruit

cocktails

C i
® New age curling What has the Barnsley LINk
o story teler been doing so far?

& loads more!
It’s the end of our first six months and there are now about

250 people involved with the LINk in various ways.
When asked what their concerns were the

v main one was waiting times and People said they would like to work in smaller groups on the things
N I enjoy the Barnsley Hospital Accident and they were interested in so we set up six small groups. They are:
opportunity of Emergency and the main praise was
working alongside for the Children’s Ward at Barnsley 1. How We Do Things

children and young Hospital.

people on the 2. Getting People to Join

3. Taking Up Issues

At the moment the group is

issues that are i - i : :
oot . work!ng ywth hos.pltal staff to 4. Maklng Friends
effecting them redesign information sheets . .
Margaret that are given to people when S. qug to Look at Services
Baker they leave the hospital 6. Children and Young People

and they want to get
more young people and children
to join their group.

Discover more about these groups>>>
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1. How We Do Thihgs

This group wanted to set the LINk up and sort out
policies and procedures. They looked at how other
groups work - including other LINks and came up with
four models for the rest of the LINk to look at. Meetings
were held at different times of the day, so people could
come and find out the different models, talk about them
and vote on which one they wanted.

The model that was chosen has all the members of the LINk being
involved in making the big decisions about the work the LINk
should do, what direction it should take and the themes of the

small groups. The small groups have the power to make
decisions about their own work. Anyone can join any of the
small groups at any time and be involved in any of the work
they do. There will be an independent advisory panel,
made up of members of the public, commissioners
and perhaps someone from another LINk, that
will oversee the process to make sure
things are done fairly and as
agreed by all.

Full
LINk

- Joint . embership
ecision (makes driving / Advisory

Making decisions) body
MOde' (Monitoring)

Sub Sub Sub
Group Group  Group

Another of the models was adopted as a future

vision of how members would like the LINk to be

in the future. This model was developed by

Clarence Prior, a LINk member. Clarence
Prior )

It has small LINks in each locality of Barnsley,

joined up by one bigger one. Most people said that

although we don’t have enough money to set this up now, it is what

we should be working towards and it was agreed to send this

model to the government to consider when looking at future funding

for LINks nationally.

& The How We Do Things group have
.t : also come up with ground rules
& for all the smaller groups.

=5 They decided that the LINk
™ needs a finance group to
| decide how to spend
the money, so they
have planned and
set that up.



2. Getting People to Join

This group wanted to look at how to tell more
people about the LINk and get them involved.

They have worked with a design company to come up with
the logo we are using. They have designed leaflets, banners,

T-shirts and things to give a way at events. They have organised
some adverts in health publications and are working on making a
film to go on the television screens in doctor’s surgeries across
Barnsley. They are busy now the summer has come going out to
community festivals and fairs to talk to people about how they
think health and social care services can be improved.

The group
also wrote a
questionnaire asking local
people to decide which of the
46 issues should be worked on
o and if there are any more. This
/4 was posted out to the full LINK
membership and has been taken out to
events in Barnsley. This will help the group
decide what to work on next.

3. Taking Up Issues

i

People wanted to start work straight away on the 46 issues . All'of the services contacted about these
that came up at the first meeting. So far they have looked at: issues have been very supportive, offering
information and feedback and in some cases
© Transport issues \ have sent representatives to talk to the LINk to
find out more about people’s views. This goes a
O Access to the hospital and PCT for wheelchair users long way to showing the high level of partnership

ork in Barnsley.
© Difficulty in obtaining adaptations for older work in Bamnsiey

peoples homes

Every year the government asks local people to say what they
think of their NHS services in the Annual Health Check. The
LINKk held a meeting in April and 42 people came to say what
they thought was good and bad about Barnsley PCT, the
hospital and the ambulance services. There were
suggestions for things that could be better but lots
of praises too. People’s comments will go
straight into the report that goes to
government, without being
edited.

© Speech and language therapists staff shortages

O More talking therapies for mental health service
users

O GP access for the homeless and gypsy travelling
communities and home visits for the housebound



4. Making Friends

This group wanted to make sure we made
contact with people in health and social care
services so that we could get their support and work
with them.

The group are approaching lots of partners to tell them about the
LINk and what it is doing. They have worked with partners to write
a declaration of interest policy and statement so that the right
people are involved in making decisions for the LINk and the group
is now working with partners to write a mediation policy, so that if

there is a dispute we have a way of sorting it out.

>

5. Going to look at Services L _.
6. Children and Young Peopl

An enthusiastic group of people want to go out and look round
services to see how they are doing,

praise the good things and make There was concern at the first LINk meeting -
recommendations for changes : a good that the voices of children and young people -
where things are not working interactive mix of all might not get heard.
so well. ages resulting in good
communication skills and Their services are organised differently and

Before this happens, friendly discussion at all
everyone needs training levels. Our colourful, eye
and the group is working  catching promotional material
with people who provide  js well presented and readily
services to think about available in many strategic

what would be helpful outlets throughout
for them to have Barnsley

people look at during
the visits.

delivered by different organisations. It was
decided to have a separate group to find out
what is important for children and young
people. This group planned an exciting launch at
Greenacre School with lots of activities for children and
young people but sadly it snowed, so it had to be
cancelled. Everything was rearranged for a new
date — and it snowed again! Third time
lucky, the launch finally took place on
24" February and 40 people
attended. >



Money - How
much and where
did it go?

The LINk is funded by the national government and
Barnsley has been given £150,000 a year, for three years.

We have not been running for a full year yet, but here is
where the money has been spent so far.

O Money to pay the host organisations £72,287.25
(This is used for staff costs, training etc)

O Room Hire £155.31
O Refreshments £1,450.52
O Printing (of first newsletter) £2,110.25
O Travel Expenses £544.35
O Postage £224.25
LRy
) A LINk
road to health
and social

care services,
not a bye pass



LINk Funding

August 2008 - March 2009

Budget for April to August 2009

Total: £150,000 £73,228.07
General Fund £77,712.75 Refreshments £1,450.52
Barnsley Arena £27,234.00 Room Hire £155.31
Barnardo’s £22,934.25 Travel Expenses £544.35
Voluntary Action Barnsley £22,119.00 Postage £224.25
Printing Costs £2,110.25

The Barnsley LINK first year does not end until 31st July 2009.
There is an amount of £73, 228.07 shown above, which will be
spent between April and August, the period not covered by this
report. This is for more staff wages for the hosts, the printing of this
report — approximately £3,500, more newsletters — approximately
£2,000 each issue, the website — approximately £7,000, money
spent by the small groups on banners and publicity materials,
visits to other LINks, training and safety checks for the
Looking at Services Group and a celebration event for the
end of our first full year — cost not yet known as it
depends on what you decide you want! The
finance small group are happy that we are
track and will have spent this money on
the things planned by the end
of the first year.




Have you got
what you wanted?

You tell us!
Answers on a postcard please, we’ve included one in this

report - no stamp needed. We would really like to know what
you think about what has been happening so far.

What happens next?
You decide...

Again, answers on a postcard, no stamp needed. We need to know
what you think we should tackle next. Please fill in the postcard
and send it back, so we know what you want.

Here’s what some people who are in the
sub groups want to do next:

O Go out to libraries, shopping centres and the hospital
to tell more people about the LINk

O Go out to look at some services and report back
O Look at hospital outpatients services

O Make sure everyone in the LINk is kept up to
date with what other people in the LINk are doing

O Set up a website



How can you
join in?
If you haven’t been involved so far but might want to

be, please consider:

O Joining the mailing list to receive information
— you don’t have to do anything with it if you don’t want
to, but maybe you should know what is going on

O Filling in a questionnaire to say what you think

O Taking part in a telephone poll — can we ring you
up to ask what you think? Would you like to ring other
people up to ask what they think?

O Helping us develop a website
O Joining us to work on a particular issue

O Joining us to work on a sub group to help with longer
term projects

O Coming out and about with us to get more people
involved

| really benefit in attending LINks Meetings as | get to learn
what is happening in my local area at the same time as meeting
new people and making friends. It is really helping me build up a
social network with a wide range of people young and old
alike and discover we all have a variety of interests as we
get to know one another. There are no strangers at

LINks in that we are just waiting to meet friends in

Barnsley, who have also helped me to

celebrate my birthday this year
Rhiannon H. Rees



Some Dates for
Your Diary

Taking Up Issues
Date Time Venue

Tuesday 7/7/2009 10:30 -12:00  Barnsley Arena
At this meeting of the 'Taking Up Issues' sub group there will be a speaker
coming to talk to the group about an issue raised at the first LINk meeting
on Equipment aids and adaptations, and how to access the service.

Thursday 30/7/2009 11:30-15:00 Town Hall
(Transport Meeting) The "Taking Up Issues' sub group have arranged this
meeting in response to several transport issues raised at the first LINk
meeting. This meeting will give the people of Barnsley chance to find out
more about transport services and have any questions answered. In
attendance will be Councillor Graham Kyte, Pam Horner from South
Yorkshire Passenger Transport, David Cooper from DIAL-A-RIDE and Anita
Young from Free To Go.

Monday 3/8/2009 10:30-12:00 Blah Bar & Giill
Friday 4/9/2009 10:30-12:00  Barnsley Arena
Tuesday 6/10/2009 10:30 -12:00 Barnsley Arena
Friday 5/11/2009 10:30 - 12:00  Blah Bar and Giill
Friday 10/12/2009 10:30-12:00 Barnsley Arena

Making Friends

Date Time Venue

Tuesday 14/7/2009 10:30-12:00 Longfields Court

Tuesday 1/9/2009 10:30 - 12:.00 Barnsley Arena
Friday 23/10/2009 10:30 -12:00 Blah Bar and Giill

Tuesday 1/12/2009 10:30 -12:00 Barnsley Arena
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How We Do Things

Date Time Venue
Wednesday 19/8/2009  1:15-3:00 Barnsley Arena
Thursday 24/9/2009 1:15-3:00 To be confirmed
Wednesday 21/10/2009 1:15-3:00 Barnsley Arena
Tuesday 17/11/2009 10:30-12:00 Barnsley Arena
Wednesday 9/12/2009 10:30 - 12:00  Barnsley Arena

Getting People to Join

Date Time Venue

Tuesday 25/8/2009 10:30 - 12:00 Barnsley Arena
Wednesday 23/9/2009 1:30 - 3:00 Barnsley Arena
Tuesday 27/10/2009 10:30-12:00 Barnsley Arena
Tuesday 24/11/2009 1:30-3:00 Barnsley Arena

Children and Young People

Date Time Venue

Monday 27/7/2009 4:00 - 5:30 Barnsley Arena
Monday 24/8/2009 4:00 - 5:30 Barnsley Town Hall
Monday 28/9/2009 4:00 - 5:30 Barnsley Town Hall
Monday 26/10/2009 4:00 - 5:30 Barnsley Arena

Going to look at services

Date Time Venue

Wednesday 29/7/2009 10:30 -12:00 Barnsley Arena
Wednesday 2/9/2009 10:30 -12:00 Barnsley Arena
Wednesday 30/9/2009 10:30 -12:00 Barnsley Arena

Wednesday 28/10/2009 10:30 -12:00 Barnsley Arena

To add more dates to your diary, sign up for the
mailing list or contact
Caroline, Carrianne or Nick
details on insert No 7
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This report was written and compiled by a
Barnsley LINk sub group working with the

host organisations. The people in the
group were: Margaret Baker, Frank
Burgin, John GothardDorothy Gee, Rose
Latham, Rhiannon Rees, Carol Robb,
Nathan Atkinson from NHS Barnsley and e S
Councillor Harry Spence

Host Organisations
- who are they and what do
they do?

In Barnsley there are three Host organisations that work
together in partnership to support the LINk. They are:

O Barnsley Arena
O Barnardo's Voice and Influence Ambassador Service
O Voluntary Action Barnsley

See over for the Host Organisations contact details>>>

The job of the hosts is to support the LINk to do its work by
helping the LINk to set up, hold meetings, encourage

people to get involved, look after the money, keep
records and provide advice and support for the

LINK.
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2 Barnsley Arena

Your Say For Bettar Mealth And Social Care

Lynne Elliott
Chief Executive
Barnsley

) =

Arcadia House,72 Market
Street, Barnsley, S70 1SN
lynne@barnsleyarena.com
b: E Carrianne Hall
LINk Worker

carrianne@barnsleyarena.com
Telephone: 01226 770023

r
\

Host Team
Contact Details:

VOLUNTARY

ACTION

Angela Hayes
Senior Development Worker participation Team
Voluntary Action Barnsley
The Core, County Way, Barnsley, S70 2JW
Angela.Hayes@vabarnsley.org.uk

Caroline Makinson .

LINk Development Officer
caroline.makinson@vabarnsley.org.uk
Telephone: 01226 320100

Believe in
children

m Barna‘r(kilp’s

Voice & Influence Ambassador Service

lan Davies
Children’s &
Service -’
Manager

Barnardo's

Voice and Influence
Ambassador Service

11 Churchfield Court,
Barnsley, S70 2JT
ian.davies@barnardos.org.uk

Nick Gillott

LINk Worker ¢
nick.gillott@barnardos.org.uk
Telephone: 01226 298 748




Freepost RLUX-BXRE-BJHA
Barnsley Arena

Arcadia House

72 Market Street

Barnsley

S$70 1SN



Have you got
what you wanted?

Yes the LINk is great | (Please tick
Partly, but things could be improved W which you
No the LINk is not doing its job n agree with)

COMMENIS:

What Happens Next?

| think the LINk should:

Now simply post - no stamp required




Freepost RLUX-BXRE-BJHA
Barnsley Arena

Arcadia House

72 Market Street

Barnsley

S70 1SN



Would you like
to get involved?

| would like to get more involved in the LINK.
Please sign me up for the mailing list and send me
more details:

You can text me [_] (Please Tick)






